
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
 
The Carlisle Parks and Recreation Board met on September 5, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Chairman Jeff Stuby, Pam 
Fowler, Eric Oakman and Bob Schmidlein. Whitney Baker and Jordan Heckman were absent. 
 
Borough Council Liaison, Brenda Landis, Parks and Recreation Director, Andrea Crouse, and 
Parks and Recreation Secretary, Melinda Hench, were also in attendance.  
 
CALL TO ORDER 
The meeting was called to order by Chairman Stuby at 7:00 p.m.                           
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the June 6, 2019 meeting were presented and approved.             Schmidlein/Oakman  
 
DIRECTOR’S REPORT   
Mural Proposal for Railroad Building 
Andrea had expected local artist, Rob Davis, to present his mural proposal to the Parks and 
Recreation Board that evening. A meeting between Rob Davis, Brenda Landis, Susan Armstrong, 
Chief Landis, Safronia Perry and Andrea was to take place an hour before the board meeting to 
discuss specific details and concerns about the project. However, earlier in the day, Rob 
emailed Andrea to say that he would not attend either meeting. 
 
LeTort Park Rest Room Upgrades 
Andrea announced that renovations to the LeTort Park rest rooms were to begin in October. 
The project includes new plumbing, toilets, partitions, paint and the creation of a family rest 
room. Funds received from the Harry Donson estate will be used for the upgrades. Much of the 
work will be done in-house. 
 
Rest rooms, which are located at LeTort, Biddle Mission and Valley Meadows Parks, are kept 
locked to prevent vandalism. Pavilion renters may borrow keys to have access to the rest rooms 
during their events. Port-a-johns are used on a seasonal basis at LeTort, Biddle Mission, Valley 
Meadows and Thornwald Parks, as well as Mooreland Athletic Field. The port-a-johns remain 
unlocked while they are in place. 
 
Lincoln Cemetery 
Brenda Landis attended a recent meeting concerning the Lincoln Cemetery Project. The 
Cumberland County Historical Society (CCHS) has divided the research project into two phases, 
the first of which is to be finished by February 2020 in order to present during Black History 
Month celebrations.  
 



The Parks and Recreation Department is working on a deed of gift agreement with CCHS 
concerning 126 pictures from department files of Lincoln Cemetery and the development of 
Memorial Park.  
 
Brenda reported that Borough Council approved the allocation of $10,000 from Community 
Development Block Grant (CDBG) funds for future improvements at Lincoln Cemetery.  
 
Carlisle Community Pool  
The Carlisle Community Pool closed after Labor Day, September 2. Except for mechanical 
problems with the pump prior to the start of the season, there were no major issues during the 
season. A new pump will be installed in the coming week. Staff is compiling statistics for the 
2019 pool report. The report cannot be completed until post-season work is done and all 
expenses are recorded. 
 
A break-in occurred at the pool recently. Three boys broke into the concession stand, caused 
damage to the service window and stole candy. Based on video from the recently installed 
cameras, police were able to identify the perpetrators. They have been charged by police. 
 
Summer Day Camp/Playground Programs 
The Summer Day Camp Program, for students who have finished Kindergarten through age 14, 
ended on August 16. The 11-week program, which operates at the Stuart Community Center, 
provides an affordable summer child care option for parents. The program produced about 
$41,000 in revenue this summer. 
 
In contrast, the 8-week Memorial Park Playground Program is a free program because it is 
subsidized with CDBG funds. Providing adequate staff for both programs is a big challenge. 
Behavior problems, safety and other issues are causing staff to consider ways to revise the 
Memorial Park Playground Program for next year. 
 
NEW BUSINESS 
Kiwanis Club Project 
In honor of the 100th year anniversary of Kiwanis, the Carlisle Kiwanis Club would like to 
complete a project at LeTort Park. They chose LeTort Park because the Kiwanis Club helped the 
the borough to purchase land for the park in 1953. Andrea recommended Fort LeTort as the 
focus of their project. The wooden play structure was built by the community in 1993 and is 
beginning to show its age. The club is working with Sharon Wilson who spearheaded the 
building of Fort LeTort. At an upcoming board meeting, the Kiwanis Club plans to present their 
preliminary plans for the project, including fundraising. 
 
World Trade Center Oak Tree Sapling 
Chris Kapp, of Carlisle, a first responder at Ground Zero on 9/11, has arranged for Carlisle to 
receive a sapling from the World Trade Center oak trees. Andrea proposed planting the oak at 
Lindner Park to replace trees that have recently been lost. There will be a small fence around 
the tree for protection. Chris is planning to write a press release. 



 
Repurposed Parking Meters for Donations 
Brenda reported on organizations that are using repurposed parking meters to collect change 
to meet needs in their communities. She presented the idea of using a few parking meters that 
the borough is taking out of service and placing them in Carlisle’s parks for the purpose of 
collecting donations for a specified need, such as park amenities or homeless care.  
 
Shade Tree Commission 
At the September Borough Council Workshop, an issue was brought up about street trees 
causing sidewalk problems which must be repaired by property owners at their own expense. 
According to the Shade Tree Ordinance, street tree maintenance is the responsibility of the 
abutting property owner but the Shade Tree Committee holds the authority to regulate 
whether a property owner can remove a tree and if they must replant after removal. Per 
Council’s direction, staff is looking into the possibility of a street tree/sidewalk program. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:55 p.m.                  Schmidlein/Fowler 
 
The next board meeting will be held October 3, 2019 at 7:00 p.m. at Stuart Community Center. 
Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   


